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Board of County Commissioners
Leon County, Florida

County Commissioner Retreat
December 8, 2008

The Board of County Commissioners met for the FY 2008/09 Annual Commission
Retreat held at the Goodwood Museum & Gardens on December 8, 2008 at 9:00 a.m.
with Chairman Bryan Desloge presiding.

Present were Commissioners: Rackleff, Thaell, Dailey, Proctor, Akinyemi, and Sauls.
Also present were County Administrator Parwez Alam, Assistant County Administrator
Alan Rosenzweig, Deputy County Administrator Vince Long, County Attorney Herb
Thiele and Board Secretary Rebecca Vause.

Chairman Desloge called the meeting to order at 9:00 a.m. He welcomed fellow
Commissioners and thanked staff for their hard work in planning the Retreat. He
explained the objectives and goals for the day.

The meeting was turned over to County Administrator Alam who provided opening
remarks. He stated that the Retreat process provides an opportunity for
Commissioners to discuss and share ideas in an informal setting that are critically
important to the community and added that at the end of the day staff are provided a
clear direction by the Board of its priorities.

A background and an update on the following issues were provided:
 Public Safety Communications Board (Parwez Alam): There was

considerable discussion on the need to move forward with the
construction of the Joint Dispatch Center as soon as possible. In
addition, the Board discussed the possibility of touring the Manatee
County Joint Dispatch Center.

 Citizens Charter Review Committee (Vince Long): Commissioner
Thaell moved, duly seconded by Commissioner Akinyemi, to direct staff to
schedule a workshop regarding the Citizens Charter Review Committee in
March 2009. The motion carried 7-0.
In addition, Chairman Desloge asked the Public Information Office to
publicize the issue on the County’s web site with a link to the actual
Charter.

 Budget & Economic Issues (Alan Rosenzweig)

County Administrator Alam stated that 19 ongoing and anticipated issues are presented
for prioritization by the Board. He explained that a 4-3 vote was needed to change, add
or delete the list.

Commissioner Proctor moved, duly seconded by Commissioner Rackleff, to add the
Southern Strategy, specifically an environmental and industry zoning component, as an
additional priority item. The motion carried 7-0.

There was discussion regarding the Southern Strategy and its intent and impact.
Commissioner’s Akinyemi and Rackleff stressed the need to develop and encourage
sustainable growth in the area.

Commissioner Thaell commented that an immediate review of the comp plan should be
done to ensure that industrially zoned properties are not located next to neighborhoods
and schools.



2

Commissioner Sauls agreed that a review of zoning was needed and that this industrial
zoning should not be allowed in close proximity to any County neighborhood or school.

Chairman Desloge suggested that the Board engage in a collaborative prioritization
process and discuss the 20 proposed issues and establish the priorities for FY 09. The
following is the list of the issues (as presented by staff) and a brief overview of Board
action on each issue:

Citizens Utility Board (removed): Commissioner Akinyemi moved, duly seconded by
Commissioner Sauls, to remove as a priority and have it be addressed by the Citizens
Charter Review Committee. The motion carried 7-0.

Climate Change and Energy Sustainability: The Board directed staff to continue to
pursue this issue as a priority with an increased emphasis on community out outreach.

Countywide Stormwater Standards: The board directed staff to continue to address
the countywide stormwater standards, such as volume control, as a County priority.

Economic Development: An overview of the issue was provided by staff. The Board
engaged in considerable dialogue on the topic. Commissioner Thaell moved, duly
seconded by Commissioner Rackleff, to direct staff to provide an agenda item to 1) draft
a 2009 Leon County Economic Stimulus Package to include three major components:
branch library construction projects, transportation, and stormwater infrastructure; 2) to
consider all funding options including bonding, current revenue streams, federal and state
funding and 3) to formally engage the Governor’s Office and President-elect Obama’s
transition team on the County’s effort to spur economic development. The motion carried
7-0.

Fairground Redevelopment (combined with Economic Development): Staff were
directed to continue to pursue the adoption of federal legislation that would allow for
the redevelopment of the Fairground, and include the issue as a component of
Economic Development.

Fire/EMS Merger (combined with Joint Dispatch): The Board directed staff to
continue to pursue discussions with the City of Tallahassee regarding fire and
Emergency Medical Services.

Functional Consolidation: The Board agreed to continue these discussions and to
expand discussions to include local universities.

Impact Fees (combined with Revenue Diversification): Staff informed the Board
that a joint County-City workshop would be held in the near future regarding the
results of the countywide transportation impact fee study.

Increasing Citizen’s Input: Commissioner Dailey moved, duly seconded by
Commissioner Sauls, to direct staff to bring back an agenda item with recommendations
to address a standardized process in responding to citizen inquiries, possibly through the
County’s Leon-Listens web site. The motion carried 7-0.

Jail Diversion (removed): The Board directed staff to continue to monitor and report
on the issue.

Joint Dispatch (combined with Fire/EMS Merger): The Board engaged in dialogue
on this issue earlier under “Issue Update”. It was determined to retain the item as a
priority item.
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Joint-Use Properties (combined with Functional Consolidation): Staff provided a
presentation on the status of this issue. Commissioner Dailey moved, duly seconded by
Commissioner Sauls, to combine this issue with Functional Consolidation and maintain as
a sub-section of Joint-Use Properties.

Primary and Mental Healthcare for Uninsured: The staff informed the Board that all
contracts for the Leon County Primary Healthcare Program had been executed, as well
as the expansion of the mental health program. The Board directed staff to continue to
monitor this issue as a vital priority of the County.

Procurement Policy (removed): The Board directed staff to bring back an agenda item
on the County’s Procurement Policy.

Revenue Diversification: Staff provided an overview of the issue. Commissioner Thaell
moved, duly seconded by Commissioner Rackleff to direct staff to bring back an agenda
item on several revenue diversification opportunities; including the 5-cent gas tax, 1-cent
tourist development tax, non-ad valorem assessments, the fire services fee, and review of
the sale of carbon credits. The motion carried 7-0.

Solid Waste Management Issues: Staff provided a presentation of the issue and were
directed to continue to pursue the issue as a County priority

TDC/CVB Issues (removed): Commissioner Sauls moved, duly seconded by
Commissioner Proctor, to remove as a priority. The motion carried 5-2 (Commissioners
Thaell and Desloge in opposition) In addition, the County Administrator informed the
Board that a series of items regarding the TDC/CVB would be provided to the Board at
future meetings.

Wakulla Springs Protection: Staff were directed to address various approaches to
reduce pollutants flowing into Wakulla Springs.

Workforce Issues: The Board directed staff to continue to monitor and report on the
community’s workforce level.

Southern Strategy: The issue will be retained as a priority item.

County Administrator Alam recommended that the remaining priorities be ranked by
each Commissioner to develop a list of 13 priorities. The Board further consolidated the
list: Workforce Issues were included as a component of Economic
Development/Fairgrounds Development and Solid Waste Management Issues were
included into Revenue Diversification. In addition, the Board directed staff to continue
to monitor and report on the County’s jail diversion program, however it did not need to
be a priority. The following ten items were identified by the Board as its top ten
priorities:

1. Economic Development/Workforce Development
2. Climate Change and Sustainability
3. Revenue Diversification/Solid Waste Management Issues
4. Southern Strategy
5. Wakulla Spring Protection
6. Countywide Stormwater Standards
7. Functional Consolidation
8. Fire/EMS Merger and Joint Dispatch
9. Primary and Mental Health Care for Uninsured
10. Increasing Citizen’s Input
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